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CHILD SAFETY & WELLBEING POLICY AND PROCEDURE 

 

 

I. PURPOSE 

Indigenous Mana Limited is committed to ensuring the safety, wellbeing, cultural safety, and 

empowerment of all children and young people who participate in our programs. This policy 

outlines Indigenous Mana Limited’s responsibilities in complying with the Child Safe 

Organisations Act 2024, the Universal Principle, and the 10 Child Safe Standards, ensuring 

our services actively prevent harm, respond effectively to concerns, and maintain environments 

where children feel safe, respected, and heard.  

 

II. SCOPE 

This policy applies to: 

• All Indigenous Mana Limited directors, staff, volunteers, contractors, partners, and 

mentors. 

• All children and young people who participate in Indigenous Mana Limited programs. 

• All physical and online environments operated or managed by Indigenous Mana Limited. 

 

Compliance with this policy is a condition of engagement with Indigenous Mana Limited. 

 

III. DEFINITIONS 

• Child / Young Person: Individuals under 18 years. 

• Harm: Physical, emotional, sexual, psychological abuse, neglect, exploitation. 

• Cultural Safety: Environments where Aboriginal and Torres Strait Islander children feel 

safe, valued, respected, and able to express identity without discrimination. (Universal 

Principle)  

• Child Safety Officer: Program Manager 

• Responsible Person: Managing Director 

• Escalation Contact: Board Chairperson  

 

IV. OUR COMMITMENT TO CHILDREN 

Indigenous Mana Limited is a culturally grounded, youth-focused organisation dedicated to 

empowering Aboriginal, Torres Strait Islander, and diverse young people through mentoring, 

connection to culture, and holistic wellbeing. As an organisation built on community values, 

cultural identity, and healing, Indigenous Mana Limited is deeply committed to protecting the 
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safety, dignity, and rights of every child we serve. 

 

Indigenous Mana Limited: 

• Holds a zero-tolerance stance against abuse, neglect, discrimination, exploitation, and 

violence. 

• Ensures that all children are treated with dignity, respect, fairness, and cultural sensitivity. 

• Embeds trauma-informed, healing-centred approaches in all activities. 

• Actively supports the rights of children to participate, speak up, and influence decision-

making. 

• Prioritises cultural safety for Aboriginal and Torres Strait Islander children as required 

under the Universal Principle.  

 

V. CULTURAL SAFETY — UNIVERSAL PRINCIPLE 

Indigenous Mana Limited recognises that if an organisation is not culturally safe, it is not 

child safe. (Universal Principle)  

Indigenous Mana Limited commits to: 

• Embedding Aboriginal terms of reference and Indigenous holistic wellbeing models 

(including Te Whare Tapa Whā). 

• Ensuring leadership and staffing include Aboriginal and Torres Strait Islander 

representation. 

• Co-designing program activities with Indigenous families, young people, and Elders. 

• Ensuring cultural needs, identity, kinship structures, and community contexts inform all 

decisions. 

• Providing culturally safe communication, engagement, and support practices. 

 

VI. ROLES & RESPONSIBILITIES 

 

A. Child Safety Officer – Program Manager 

Responsible for: 

• Receiving and documenting child safety concerns. 

• Overseeing compliance with the Child Safe Standards. 

• Ensuring culturally safe, trauma-informed practices. 

• Maintaining risk registers and safeguarding documentation. 
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B. Responsible Person – Managing Director 

Responsible for: 

• Approving safeguarding policies. 

• Ensuring adequate resourcing, training, monitoring, and governance oversight. 

• Responding to escalated child safety incidents. 

 

C. Escalation Contact – Board Chairperson 

Responsible for: 

• Handling complaints involving senior leadership. 

• Ensuring governance-level accountability and reporting. 

 

D. All Staff and Volunteers 

Responsible for: 

• Uphold this policy and Indigenous Mana Limited’s Code of Conduct. 

• Report concerns immediately. 

• Maintain safe, respectful, culturally safe interactions with children. 

 

VII. CHILD SAFE STANDARDS: How Indigenous Mana Limited Applies Each Standard 

Standard 1: Leadership & Culture 

Child safety is embedded in organisational leadership, governance, and culture.  

Indigenous Mana Limited will: 

• Publicly publish this policy on our website. 

• Ensure child safety is a standing agenda item in leadership meetings. 

• Maintain a Risk Management Strategy, risk registers, Child Safety Officer designation, and 

Code of Conduct. 

• Reinforce expected behaviours through training, supervision, and performance reviews. 

 

Standard 2: The Voice of Children 

Children are informed of their rights and participate in decisions affecting them.  

Indigenous Mana Limited will: 
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• Provide age-appropriate resources explaining children’s rights and safety. 

• Use yarning circles, surveys, and informal check-ins for input. 

• Ensure opportunities for participation are documented and regularly reviewed. 

• Empower young people through choice, agency, and culturally safe engagement. 

 

Standard 3: Family & Community Engagement 

Families and communities are informed and involved.  

Indigenous Mana Limited will: 

• Communicate program goals, risks, rights, and responsibilities to families. 

• Encourage family involvement in decision-making. 

• Engage Elders and community mentors in co-design. 

• Provide accessible communication in plain language. 

 

Standard 4: Equity & Diversity 

Equity is upheld, and diverse needs are respected.  

Indigenous Mana Limited will: 

• Ensure inclusion of CALD families, youth with disability, LGBTQIA+ youth, and others. 

• Tailor responses and supports to individual needs. 

• Provide disability-inclusive practices and adapt activities for accessibility. 

• Ensure all materials are free from discrimination and bias. 

 

Standard 5: Suitable & Supported Personnel 

People working with children are suitable and supported.  

Indigenous Mana Limited will: 

• Require Working With Children Checks (Blue Cards). 

• Use safe recruitment practices (screening, references, interviews). 

• Provide induction, ongoing training, and supervision. 

• Address breaches through disciplinary action or removal. 
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Standard 6: Child-Focused Complaints Handling 

Complaints processes are child-focused.  

Indigenous Mana Limited will: 

• Provide simple, child-friendly ways to raise concerns. 

• Ensure confidentiality, procedural fairness, and safety. 

• Respond rapidly (within 24 hours for urgent matters). 

• Ensure children know who they can talk to (trusted adults). 

 

Standard 7: Knowledge, Skills & Training 

All staff are trained and equipped to keep children safe.  

Indigenous Mana Limited will ensure training covers: 

• Child safety and wellbeing 

• Trauma-informed practice 

• Cultural safety 

• Mandatory reporting 

• Identifying signs of harm 

• Responding to disclosures 

• Online safety 

 

Standard 8: Safe Physical & Online Environments 

Environments minimise the risk of harm.  

Indigenous Mana Limited will: 

• Conduct environment-specific risk assessments. 

• Ensure safe transport, equipment, supervision ratios, and emergency procedures. 

• Enforce online safety, including social media, messaging, and digital boundaries. 

• Have safety procedures for excursions, community activities, and sport. 

 

Standard 9: Continuous Improvement 

Implementation of the Standards is regularly reviewed.  

Indigenous Mana Limited will: 
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• Review this policy annually or after any incident. 

• Use feedback from children, families, and staff to improve. 

• Maintain documentation of review outcomes, actions, and corrective measures. 

• Submit required updates (e.g., Self-Assessment Tool, Action Plan) to funders via 

SmartyGrants.  

 

Standard 10: Policies & Procedures 

Safeguarding is documented and accessible.  

Indigenous Mana Limited will: 

• Maintain this Child Safety & Wellbeing Policy. 

• Maintain Code of Conduct, Complaints Management, Dispute Resolution, Risk 

Management Strategy, and Incident Reporting Procedures. 

• Ensure child-friendly summaries are available online and onsite. 

 

VIII. REPORTING CONCERNS & DISCLOSURES 

Immediate danger: Call 000. 

Internal reporting steps: 

1. Child Safety Officer (Program Manager) 

o First point of contact 

o Records the concern 

o Ensures immediate safety 

o Initiates procedure 

2. Responsible Person (Managing Director) 

o For escalated or serious concerns 

o Manages external reporting (Police, Child Safety) 

3. Escalation Contact (Board Chair) 

o When the concern involves senior leadership 

o Ensures governance oversight 

 

External authorities (as required): 

• Queensland Police 
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• Department of Child Safety 

• QFCC (if required under CSS oversight) 

 

IX. RECORDKEEPING 

Indigenous Mana Limited keeps secure, confidential records of: 

• Incident reports 

• Complaints 

• Child safety concerns 

• Risk assessments 

• Training logs 

• Feedback from children and families 

 

All records comply with privacy legislation. 

 

X. RELATED DOCUMENTS 

• Code of Conduct 

• Complaints Management Policy & Procedure 

• Dispute Resolution Policy & Procedure 

• Risk Management Strategy & Risk Register 

• Privacy & Confidentiality Agreement 

• Staff & Volunteer Handbook 

• Te Whare Tapa Whā Cultural Framework 

• Blue Card Policy 

 

XI. REVIEW 

This policy will be reviewed: 

• Annually, or 

• After any incident, or 

• When legislation or QFCC guidance changes 

Version control and revisions will be maintained by the Managing Director. 


